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Abstract

This study analyzed establishments’ accommodations and examined the problems that
developmentally disabled employees face at their workplaces. It is based on the theory that the
interactions between disorder properties and work environments cause such problems. The
analysis targeted five establishments that won the best, the excellence award, and the
encouragement prizes for empowering employees with disabilities through employment
promotions and career advancements. The establishments’ accommodations, deals, and effects
were analyzed in terms of employment policy, cooperation of the human resource department,
workplace culture, and use of support institutions. The results were then compared with various
establishments’ situations described in the recent disabled employment fact-finding survey.
Accordingly, two types of management deals were found for disabled employees: effective

inclusion-based idiosyncratic deals and compliance-based reasonable accommodations.
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